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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to

ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on

student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and

closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality

planning, and by making connections between the funds that flow into the district and the priority needs in schools.

Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and

clearly address gaps in student achievement. 

Comprehensive District  Improvement Plan
Logan County School District

SY 2013-2014 Page 1
© 2013 AdvancED www.advanc-ed.org



 

Executive Summary 

Comprehensive District  Improvement Plan
Logan County School District

SY 2013-2014 Page 2
© 2013 AdvancED www.advanc-ed.org



Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school system

with an opportunity to describe in narrative form the strengths and challenges it encounters. By doing so, the public and members of the

community will have a more complete picture of how the school system perceives itself and the process of self-reflection for continuous

improvement. This summary is structured for the school system to reflect on how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
The Logan County School District is located in Russellville, Kentucky, county seat of the seventh largest county (geographically) in the

Commonwealth of Kentucky.  It is comprised of one central high school, Logan County High, and five preschool through eighth-grade schools

in the outlying communities - Adairville, Auburn, Chandlers, Lewisburg, and Olmstead.  Of the approximately 3,700 students who attend

school in the Logan County School District, over 50% qualify for free or reduced meals. 
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
The mission of the Logan County Schools is to enable all students to acquire the knowledge and skills necessary to become successful,

contributing citizens.  To implement this mission, the district operates the six schools, employs over 500 staff members, provides breakfast

and lunch for all students, and provides transportation for approximately 2,500 students.  As technology is an important part of education in

the Logan County School District, 100 percent of classrooms are Internet accessible.  The district boasts a student-teacher ratio of 15 to 1

and is classified as a Distinguished district under the state accountability system Unbridled Learning:  College-and-Career-Ready for All. A

slogan, "A Great Place to Learn," also guides the work of faculty and staff members who strive hard each day to make a difference in the life

and education of their students. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
In 2001, Adairville School became the first Logan County school to be named a National Blue Ribbon School of Excellence; in 2013, Auburn

School was awarded with the same honor.  Since 2004, four middle schools have been named KY Middle Schools to Watch and have been

recertified several times.  Logan County is a progressive school district and continues to meet or exceed its district, state, and federal student

achievement goals. 

 

Each year following the release of state and federal test results, Logan County adjusts its improvement goals and strategies to meet current

and emerging needs.  In addition to the district, one elementary school and all five middle schools are classified as Distinguished under the

2012-2013 Unbridled Learning Accountability System with another elementary and the high school classified as Proficient.     

 

Areas identified for improvement from the most recent data include reducing number of students scoring novice in all areas, closing the

achievement gap for at-risk students, increasing number of students scoring proficient in all content areas, improving writing skills, and

providing more effective training in the visual and performing arts. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The Logan County School District has two Family Resource Youth Services Centers that serve all five elementary/middle schools and one

Youth Services Center that operates at Logan County High School.  Staff at these centers work with families and students to remove barriers

that otherwise might impede the education of Logan County students.

 

The Logan County School District provides a Response to Intervention program to assist students who struggle in reading and math.  To

determine student academic needs, Discovery Education assessments, Scholastic Reading Inventory, and a variety of other assessments

are used to monitor student progress and identify when a student may be in need of additional assistance.

 

The Logan County School District provides intensive training to all new teachers and administrators through the Professional Growth

Academy.  New teachers and administrators to the district attend up to seven days a year of additional training to help them learn effective

strategies and district initiatives/requirements.

 

District leadership collected and analyzed data to identify the professional development needs of the staff through the end of the 2013-2014

school year.  Schools completed a PD survey and submitted their results to district leadership who addressed those needs within the CDIP.

 

The Logan County School District is 1 of 23 member districts in central and western Kentucky to join the Race to the Top-District program.

Through this program, schools will implement a student leadership model, "Leader in Me", to help students begin to accept more

responsibility for their own learning and move each student toward college and career readiness via Data Teams. 
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Overview

 
Plan Name

 
CDIP 2013-Dec 2014 

 
Plan Description

 
CDIP 2013-Dec 2014 
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 State Proficiency Goal: Increase the averaged

combined reading and math K-PREP scores for
elementary and middle school students from 44%
to 72% in 2017.

Objectives:	1
Strategies:	2
Activities:	2

Organizational $11400

2 State CCR Graduation Goal: Increase the state
cohort graduation rate from 76% to 90% by 2015.

Objectives:	1
Strategies:	3
Activities:	3

Organizational $14200

3 State CCR Goal:  Increase the percentage of
students who are college and career ready from
34% to 68% by 2015.

Objectives:	2
Strategies:	5
Activities:	5

Organizational $23500

4 State GAP Reduction Goal: Increase the average
combined reading and math proficiency ratings for
all students in the non-duplicated gap group from
33% in 2012 to 66.5% in 2017.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $2600

5 Program Review Goal: Increase the percentage of
proficient and distinguished programs in the Arts
and Humanities, PL/CS, K-3, and Writing Program
Reviews by 2014.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $2000

6 Proficiency Goal: Increase the proficiency levels in
all content areas by 2014.

Objectives:	1
Strategies:	2
Activities:	2

Organizational $6000

7 PPGES Goal:  Every school is led by an effective
leader.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

8 TPGES Goal:  Every student is taught by an
effective teacher.

Objectives:	1
Strategies:	1
Activities:	2

Organizational $0

9 Personalized Learning Plan Goal:  All students and
staff collaborate to implement the vision of the RTT-
D kidFRIENDLy grant in order to ensure all
students are on track to be college- and career-
ready.

Objectives:	1
Strategies:	1
Activities:	5

Organizational $56000
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Goal 1: State Proficiency Goal: Increase the averaged combined reading and math K-PREP

scores for elementary and middle school students from 44% to 72% in 2017. 

 

Strategy 1:  
CIITS - Teachers and leaders use CIITS to continuously improve instructional practices and student engagement.  
Research Cited: Kentucky Initiative  

Measurable Objective 1:
collaborate to  increase the 2013 averaged combined reading and math K-PREP scores from 52.6% to 63.9% in elementary; 56% to 64.2% in middle; 54.2% to 60.6%
in high school by 05/22/2014 as measured by K-PREP.

Activity - Increase District Wide Engagement with CIITS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Professional Development  - - Vertical planning and team planning during district professional development days provide time to refine curriculum and assessment

alignment.

- Visible Learning and Data Team training provides schools with the needed resources to develop data teams at each school.

 
Research Cited: John Hattie -  Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible Learning for Teachers: Maximizing

Impact on Learning (2011).   

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each school.
- For sustainability, the new teacher academy will include CIITS training for
at least three hours annually. Each school will conduct training specific to
their schools as needed to assist experienced teachers and indoctrinate
new teachers in their use of CIITS.
- CIITS teacher leaders provide on-going technical assistance on the
creation of lesson plans and assessments in CIITS.
 CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the Assess Admin module to create
assessments.
- At least 50% of teachers have created and published lesson plans
through CIITS.
 - At least 50% of educators have used the School and District Data
module to view key performance indicators to create reports to make
decisions impacting classroom teaching and learning.
- At least 55% of educators have participated in formal on-line or face-to-
face professional learning experiences on the use of CIITS to increase
their knowledge of how to implement highly effective teaching and learning
strategies in the classroom.
Monitor implementation of CIITS to meet the RTT requirements:
 - Provide support (e.g., job-embedded PD, coaching) to teachers as they
continue to use CIITS, so they feel comfortable using CIITS in their daily
instruction.
 - Approve unit plans and lesson plans that are submitted in CIITS. Unit
plans are approved at the district level by the leadership team. Lesson
plans are approved using state criteria at the school level by the
administrative team. Teachers were required to have unit plans/lesson
plans uploaded before the end of the 2012-2013 school year.
-District leadership collaborates with teacher leaders to provide on-going
assistance with effectively using CIITS.
-Monitor through consistent review of CIITS usage by all schools.

Schools:	All Schools

Academic
Support
Program

08/01/2013 12/20/2014 $2100 Grant Funds District
Leadership,
School
Administrator
s Teacher
Leaders

Activity - Provide Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: State CCR Graduation Goal: Increase the state cohort graduation rate from 76% to 90%

by 2015. 

 

Strategy 1:  
Targeted Interventions - Learning Sessions provide targeted interventions for all students, including at-risk students and students in the non-duplicated gap group, who

need specific help meeting the College and Career standards.  
Research Cited: Kentucky Best Practice  

Strategy 2:  
Best Practice  - Teachers receive technology resources to improve instructional strategies and student engagement. Teachers are provided training to use these

resources. To help students master the CCR standards, they are provided with on-line resources, such as ePrep and Discovery Education. These resources provide

formative assessments and benchmark assessments. Teachers use the data from these on-line resources as methods to inform their instruction.  

- Provide professional development for teachers to collaborate and refine
the curriculum and assessment alignment.
- Provide professional trainings for new teachers to increase teacher
knowledge and skills beyond the Kentucky Teacher Internship Program
(KTIP).
- Provide Visible Learning and Data Team training to teacher leaders and
leaders.
- Support teacher leaders and leaders in forming Data Teams at their
schools.
- Monitor through PD attendance, classroom observations, and meetings
with teachers.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $9300 Grant Funds Instructional
Supervisor,
Curriculum
Consultants

Measurable Objective 1:
collaborate to increase the cohort freshman graduation rate from 91.5% to 92.2%  by 05/22/2014 as measured by the graduation formula.

Activity - Provide Support and Resources for Learning Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide teachers with resources and training for the Learning Sessions,
which are offered to all students in Math, Language Arts, Social Studies,
and Science on a weekly basis. Students who are at-risk, below required
CCR benchmarks, and/or who are in the non-duplicated gap group are
targeted for these sessions.  Monitor implementation of program through
program fidelity checks.

Schools:	Logan County High School

Tutoring 08/01/2013 12/20/2014 $4000 Other Instructional
Supervisor,
Leadership,
Curriculum
Consultants
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Research Cited: Best Practice, Fourth Edition: Bringing Standards to Life in America's Classrooms

Steven Zemelman, Harvey Daniels (2012)

 

Strategy 3:  
Professional Development  - Professional Development days provide teachers time to collaborate and refine the curriculum and assessment alignment.

Visible Learning and Data Team training is provided for teacher leaders and administrators to develop data teams.

Leader in Me training is provided for teachers and administrators.

Leadership and teachers will participate in job-embedded professional development to learn how to personalize learning for students.

Leadership and teachers will participate in job-embedded professional development provided by the RTT-D project to gain an understanding of competency-based

learning. 
Research Cited: John Hattie - Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible Learning for Teachers: Maximizing

Impact on Learning (2011).  Stephen Covey - The Leader in Me (2008). 

Activity - Provide Instructional Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Provide resources and training for teachers to use technology resources,
such as Smartpens and SMART boards efffectively in their classrooms to
increase student engagement.
- Support teachers by providing trainings and resources as they utilize on-
line resources, such as ePrep and Discovery Education.
- Monitor teachers' implementation of these resources through
observations and program fidelity checks.

Schools:	All Schools

Technology 08/01/2013 12/20/2014 $900 Other Instructional
Supervisor,
Curriculum
Coordinators

Activity - Provide Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Provide professional development for teachers to collaborate and refine
the curriculum and assessment alignment.
- Provide Visible Learning and Data Team training to teacher leaders and
leaders.
- Support teacher leaders and leaders as they form data teams at their
schools.
- Provide Leader in Me training to teachers and administrators so they may
implement the student leadership program and collaborate with RTT-D
project staff and national coaches to continuously refine implementation
through on-site coaching and professional development.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $9300 General Fund Instructional
Supervisor,
Curriculum
Coordinators
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Goal 3: State CCR Goal:  Increase the percentage of students who are college and career ready

from 34% to 68% by 2015.

 

Strategy 1:  
Targeted Interventions - Learning Sessions provide targeted interventions for all students, including at-risk students and students in the non-duplicated gap group, who

need specific help meeting the College and Career standards.

 

 
Research Cited: Kentucky Best Practice

National Center on Response to Intervention (NCRTI), 2010 

Strategy 2:  
Best Practice - Teachers receive technology resources to improve instructional strategies and student engagement. Teachers are provided training to use these

resources. To help students master the CCR standards, they are provided with on-line resources, such as ePrep and Discovery Education. Teachers use these

resources as methods to inform their instruction. 

Measurable Objective 1:
collaborate to increase the percentage of students who are college and career ready from 52.7% to 57.4%  by 05/22/2014 as measured by the Unbridled Learning
CCR formula.

Activity - Provide Support and Resources for Learning Sessions Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide teachers with resources and training for the Learning Sessions,
which are offered to all students in Math, Language Arts, Social Studies,
and Science on a weekly basis. Students who are at-risk, below required
CCR benchmarks, and/or who are in the non-duplicated gap group are
targeted for these sessions. Monitor implementation of program through
program fidelity checks.

Schools:	Logan County High School

Tutoring 08/01/2013 12/20/2014 $4000 Other Instructional
Supervisor,
Curriculum
Coordinators

Activity - Provide Instructional Resources Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
CIITS - Teachers use CIITS in order to create assessments, upload lesson plans/unit plans, and analyze EPAS/K-PREP available in CIITS.

 
Research Cited: Kentucky Initiative  

- Provide resources and trainings for teachers to use technology, such as
Smartpens and SMART boards, effectively in their classrooms to increase
student engagement.
- Support teachers by providing trainings and resources as they utilize on-
line resources, such as ePREP and Discovery Education.
- Monitor teachers' implementation of these resources through
observations and program fidelity checks.

Schools:	All Schools

Technology 08/01/2013 05/22/2014 $900 Other Instructional
Supervisor,
Curriculum
Consultants

Activity - Increase District Wide Engagement with CIITS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 4:  
Professional Development-CCR - Professional Development days provide teachers and leaders time to collaborate and refine the curriculum and assessment

alignment. 

Visible Learning and Data Team training is provided for teacher leaders and administrators to develop data teams.

Leader in Me training is provided for teachers and administrators.

Leadership and teachers will participate in job-embedded professional development to learn how to personalize learning for students.

Leadership and teachers will participate in job-embedded professional development provided by the RTT-D project to gain an understanding of competency-based

learning. 
Research Cited: John Hattie - Visible Learning:  A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible Learning for Teachers:

Maximizing Impact on Learning (2011).  Stephen Covey - The Leader in Me (2008). 

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each school.
- For sustainability, the new teacher academy will include CIITS training for
at least three hours annually. Each school will conduct training specific to
their schools as needed to assist experienced teachers and indoctrinate
new teachers in their use of CIITS.
- CIITS teacher leaders provide on-going technical assistance on the
creation of lesson plans and assessments in CIITS.
CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the Assess Admin module to create
assessments.
- At least 50% of teachers have created and published lesson plans
through CIITS.
 - At least 50% of educators have used the School and District Data
module to view key performance indicators to create reports to make
decisions impacting classroom teaching and learning.
- At least 55% of educators have participated in formal on-line or face-to-
face professional learning experiences on the use of CIITS to increase
their knowledge of how to implement highly effective teaching and learning
strategies in the classroom.
Monitor implementation of CIITS to meet the RTT requirements:
 - Provide support (e.g., job-embedded PD, coaching) to teachers as they
continue to use CIITS, so they feel comfortable using CIITS in their daily
instruction.
- Approve unit plans and lesson plans that are submitted in CIITS. Unit
plans are approved at the district level by the leadership team. Lesson
plans are approved using state criteria at the school level by the
administrative team. Teachers were required to have unit plans/lesson
plans uploaded before the end of the 2012-2013 school year.
- District leadership collaborates with teacher leaders to provide on-going
assistance with effectively using CIITS.
- Monitor through consistent review of CIITS usage by all schools.

Schools:	Logan County High School

Academic
Support
Program

08/01/2013 12/20/2014 $0 No Funding
Required

District
Leadership,
School
Administrator
s, Teacher
Leaders
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Strategy 1:  
Professional Development-AP - Professional Development days provide teachers and leaders time to collaborate and refine the curriculum and assessment alignment.

Visible Learning and Data Team training is provided for teacher leaders and administrators to develop data teams at the high school.

Leader in Me training is provided for teachers and administrators.

Leadership and teachers will participate in job-embedded professional development to learn how to personalize learning for students.

Leadership and teachers will participate in job-embedded professional development provided by the RTT-D project to gain an understanding of competency-based

learning. 
Research Cited: John Hattie - Visible Learning:  A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible Learning for Teachers:

Maximizing Impact on Learning (2011).  Stephen Covey - The Leader in Me (2008). 

Activity - Provide Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Provide teachers and leaders professional develpment to collaborate and
refine the curriculum and assessment alignment.
- Provide Visible Learning and Data Team training to teacher leaders and
adminstrators so they may form data teams at their school.
- Support teacher leaders and leaders as they form data teams.
- Provide Leader in Me training to teachers and adminstrators so they may
implement the student leadership program and collaborate with RTT-D
project staff and national coaches to continuously refine implementation
through on-site coaching and professional development.

Schools:	Logan County High School

Professional
Learning

08/01/2013 12/20/2014 $9300 Grant Funds Instructional
Supervisor,
Curriculum
Consultants

Measurable Objective 2:
collaborate to increase the percentage of students who take AP courses to 60% and the percentage of students enrolled in AP courses who make a 3 or higher on the
AP exams to 50% by 05/22/2014 as measured by enrollment numbers in AP classes and released AP scores.

Activity - Provide Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Provide teachers and leaders professional development to collaborate
and refine the curriculum and assessment alignment.
- Provide Visible Learning and Data Team training to teacher leaders and
administrators, so they may form data teams at their school.
- Support teacher leaders and leaders as they form data teams.
- Provide Leader in Me training to teachers and administrators so they may
implement the student leadership program and collaborate with RTT-D
project staff and national coaches to continuously refine implementation
through on-site coaching and professional devleopment.

Schools:	Logan County High School

Professional
Learning

08/01/2013 12/20/2014 $9300 Grant Funds Instructional
Supervisor
and
Curriculum
Coordinators
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Goal 4: State GAP Reduction Goal: Increase the average combined reading and math proficiency

ratings for all students in the non-duplicated gap group from 33% in 2012 to 66.5% in 2017.

 

Strategy 1:  
Best Practice - Teachers analyze student achievement gap groups relative to state, district, and school assessment systems (K-PREP, EPAS, Discovery Education,

formative assessments, etc.). Teachers develop and implement intervention strategies that are research-based and matched to individual student needs.  

Goal 5: Program Review Goal: Increase the percentage of proficient and distinguished programs

in the Arts and Humanities, PL/CS, K-3, and Writing Program Reviews by 2014. 

 

Strategy 1:  
Program Review  - Specific Professional Development is provided for each Program Review area to encourage continuous growth and best practice.

 

Measurable Objective 1:
collaborate to increase the averaged combined reading and math 2013 proficiency rating for students in the non-duplicated gap groups in elementary from 43.8% to
56.6%; middle 46.1% to 55.2%; high school 42.2% to 50.9% by 05/22/2014 as measured by K-PREP.

Activity - Implement Effective RTI Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Determine if teachers need additional training on how to interpret data to
align with instruction targeting specific areas of deficit.
- Provide time for teachers to analyze student achievement gap groups
relative to state, district, and school assessment systems. Teachers
develop intervention strategies that are research-based and matched to
individual student needs.
- Support teachers in designing and delivering intensive interventions.
- Provide professional trainings for new teachers to increase teacher
knowledge and skills beyond the Kentucky Teacher Internship Program
(KTIP).
- Monitor data analysis through classroom observations and student
learning.

Schools:	All Schools

Academic
Support
Program

08/01/2013 12/20/2014 $2600 District
Funding

Director of
Special
Education,
Instructional
Supervisor,
Curriculum
Consultants

Measurable Objective 1:
collaborate to increase the percentage of proficient and distinguished programs in the Arts and Humanities, PL/CS, K-3, and Writing Program Reviews by 05/22/2014
as measured by Program Review rubric classifications.
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Professional Development is based on student data, school data, and teachers' professional growth plans.  
Research Cited: Kentucky Best Practice  

Goal 6: Proficiency Goal: Increase the proficiency levels in all content areas by 2014. 

 

Strategy 1:  
Instructional Coaching  - Support and provide resources for teachers and students to increase student achievement in proficiency, gap, and CCR standards.  

Strategy 2:  
Professional Learning - Provide Professional Development for teachers, so they may continuously modify instruction to meet student needs and support proficient

student work.  

Activity - Support the Program Review Process Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Consult available resources to provide content-specific Arts and
Humanities and PL/CS professional development.
- Determine if the literacy/writing plans need to be revised and what
professional development needs to be provided (based on Writing Program
Review).
- Determine if additional coaching and training is needed for K-3 teachers
to implement the K-3 Program Review.
- Monitor implementation of program through district review.

Schools:	All Schools

Academic
Support
Program

08/01/2013 12/20/2014 $2000 Title I Part A Instructional
Supervisor,
Curriculum
Consultants,
Leadership

Measurable Objective 1:
collaborate to meet all 2014 delivery targets for CCR, Proficiency, and Gap  by 05/22/2014 as measured by K-PREP.

Activity - Provide Instructional Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Provide resources and support to grades 4, 5, 6, 8, 10, and 11
Writing/Language Mechanics teachers.
- Provide resources and support to Social Studies, Reading, Math, and
Science teachers at various grade levels.
- Support teachers as they analyze data to determine achievement gaps
and develop methods to close these gaps.
- Monitor use of resources through classroom observations.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $5000 Title I Part A Instructional
Supervisor,
Curriculum
Consultants
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Research Cited: Kentucky Best Practice  

Goal 7: PPGES Goal:  Every school is led by an effective leader.

 

Strategy 1:  
PPGES - Collaborate to provide Professional Learning to all principals regarding the multiple measures of PPGES as measured by the number of principals who have

engaged in PPGES Professional Learning as well as mastery of Teachscape proficiency during the 2013-2014 school year. 
Research Cited: Kentucky Initiative 

Activity - Provide Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Provide teachers with professional trainings to vertically plan and refine
curriculum and assessment alignment.
- Provide Kindergarten teachers with follow-up trainings to administer the
BRIGANCE Kindergarten Screener.
- Determine Professional Development needed for instructional
improvements.
- Consult available resources to support research-based professional
development and interventions across the curriculum.
- Monitor PD through program fidelity checks.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $1000 District
Funding

Instructional
Supervisor,
Curriculum
Consultants

Measurable Objective 1:
collaborate to increase Principal capacity for implementation of PPGES to 100%  by 06/30/2014 as measured by the number of principals who have engaged in
PPGES Professional Learning as well as mastery of Teachscape proficiency.

Activity - Increase Districtwide Capacity Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Develop and implement a Leadership PLC to support the understanding
of PPGES.
- Utilize Leadership PLC to support observation proficiency for the
Kentucky Adapted Framework through Teachscape
- Monitor implementation of program through district review.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $0 No Funding
Required

District
Leadership

Activity - Professional Growth Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 8: TPGES Goal:  Every student is taught by an effective teacher.

 

Strategy 1:  
TPGES - Collaborate to provide Professional Learning to all teachers regarding the multiple measures of TPGES as measured by the number of teachers who have

engaged in TPGES Professional Learning during the 2013-2014 school year. 
Research Cited: Kentucky Initiative 

- To meet the requirements of Advance Kentucky and Race to the Top, at
least 50% of educators have accessed professional learning opportunities
through the professional development arm of CIITS/EDS, as evidenced in
the annual review of each professional growth plan.
- Monitor the implentation through professional development.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $0 No Funding
Required

District
Leadership

Measurable Objective 1:
collaborate to increase Teacher capacity for implementation of TPGES to 100% by 06/30/2014 as measured by the number of teachers who have engaged in TPGES
Professional Learning during the 2013-2014 school year.

Activity - Increase Districtwide Capacity Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

- Support schools in building full Teacher capacity for implementation of
TPGES, incorporating the following:  Kentucky Framework for Teaching,
Observation Certification, Self-reflection, Student Growth Goal,
Professional Growth Goal Setting, Student Voice, and Effective Feedback.
- Monitor implementation of program through district review.

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $0 No Funding
Required

Instructional
Supervisor,
Curriculum
Consultants,
Leadership

Activity - Professional Growth Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 9: Personalized Learning Plan Goal:  All students and staff collaborate to implement the

vision of the RTT-D kidFRIENDLy grant in order to ensure all students are on track to be college-

and career-ready.

 

Strategy 1:  
Personalized Learning Plan - Teachers and Adminstration at each school will develop a Personalized Learning Plan to guide the vision of the RTT-D grant and

implement it to benefit all students and improve the learning culture. 
Research Cited: Kentucky Initiative 

- To meet the requirements of Advance Kentucky and Race to the Top, at
least 50% of educators have accessed professional learning opportunities
through the professional development of CIITS/EDS as evidenced in the
annual review of each teacher's Professional Growth Plan.
- Monitor the implementation through professional development.

Performance Measures for Advance Kentucky and Race to the Top
(monitored by principals and district leadership):
- 75% of teachers evaluated as accomplished or developing under the
common statewide evaluation system
- 10% of teachers evaluated as exemplary under the common statewide
evaluation system
- 15% of teachers evaluated as ineffective under the common statewide
evaluation system

Schools:	All Schools

Professional
Learning

08/01/2013 12/20/2014 $0 No Funding
Required

Leadership

Measurable Objective 1:
collaborate to implement schools' Personalized Learning Plans for the RTT-D grant  by 12/20/2014 as measured by RTT-D grant requirements.

Activity - Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Provide leadership opportunities for school staff.
Support schools in the following activities:
- Provide leadership opportunities for students;
- Complete an annual survey

Schools:	All Schools

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Grant Funds Instructional
Supervisor,
Curriculum
Consultants

Activity - Teaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Support schools in the following activities:
- Use individual goal setting with students;
- Protect time for collaboration among teachers for a deeper understanding
and analysis of standards, assessments, tasks through learning
communities;
- Analyze annually summative assessment data, non-cognitive data, and a
variety of other data to develop a school improvement plan inclusive of the
personalized learning plan;
- Analyze and review multiple data sources as an ongoing process to guide
teachers and students in maximizing time for personalized learning.

Schools:	All Schools

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Grant Funds Instructional
Supervisor,
Curriculum
Consultants

Activity - Leadership and Management Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Develop a district leadership team that reflects all stakeholders.
Support efforts for Professional Development by providing facilities,
resources, and time.
Support schools in the following activities:
- Develop structures that support the development of student and teachers
leaders;
- Facilitate student goal setting for college and career readiness;
- Ensure all students implement effective college and career readiness
goals;
- Collaborate with FRYSCs to provide college and career readiness training
for parents and to help remove college and career readiness barriers at all
grade levels.

Schools:	All Schools

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Grant Funds Instructional
Supervisor,
Curriculum
Consultants

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Design opportunities to accomplish kidFRIENDLy goals among
schools/across district.
Support and develop lead educator cohort across district.
Support schools in the following activities:
- Participate in appropriate PD activities and implement suggestions from
PD;
- Operationalize learning from PD
- Identify, support, and develop lead educators;
- Allocate PD time/days to accomplish goals;
- Develop demonstration classrooms;
- Ensure that teachers have appropriate time for personalized professional
development;
- Participate in learning networks.

Schools:	All Schools

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Grant Funds Instructional
Supervisor,
Curriculum
Consultants

Activity - Wider Community Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Support schools in the following activities:
- Collaborate with FRYSCs and Preschool Pals to promote Kindergarten
readiness;

Schools:	All Schools

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Grant Funds Instructional
Supervisor,
Curriculum
Consultants
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Increase Districtwide
Capacity

- Support schools in building full Teacher capacity for
implementation of TPGES, incorporating the following:
Kentucky Framework for Teaching, Observation
Certification, Self-reflection, Student Growth Goal,
Professional Growth Goal Setting, Student Voice, and
Effective Feedback.
- Monitor implementation of program through district review.

Professional
Learning

08/01/2013 12/20/2014 $0 Instructional
Supervisor,
Curriculum
Consultants,
Leadership
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Increase District Wide
Engagement with CIITS

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each school.
- For sustainability, the new teacher academy will include
CIITS training for at least three hours annually. Each school
will conduct training specific to their schools as needed to
assist experienced teachers and indoctrinate new teachers
in their use of CIITS.
- CIITS teacher leaders provide on-going technical
assistance on the creation of lesson plans and
assessments in CIITS.
CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the Assess Admin
module to create assessments.
- At least 50% of teachers have created and published
lesson plans through CIITS.
 - At least 50% of educators have used the School and
District Data module to view key performance indicators to
create reports to make decisions impacting classroom
teaching and learning.
- At least 55% of educators have participated in formal on-
line or face-to-face professional learning experiences on the
use of CIITS to increase their knowledge of how to
implement highly effective teaching and learning strategies
in the classroom.
Monitor implementation of CIITS to meet the RTT
requirements:
 - Provide support (e.g., job-embedded PD, coaching) to
teachers as they continue to use CIITS, so they feel
comfortable using CIITS in their daily instruction.
- Approve unit plans and lesson plans that are submitted in
CIITS. Unit plans are approved at the district level by the
leadership team. Lesson plans are approved using state
criteria at the school level by the administrative team.
Teachers were required to have unit plans/lesson plans
uploaded before the end of the 2012-2013 school year.
- District leadership collaborates with teacher leaders to
provide on-going assistance with effectively using CIITS.
- Monitor through consistent review of CIITS usage by all
schools.

Academic
Support
Program

08/01/2013 12/20/2014 $0 District
Leadership,
School
Administrator
s, Teacher
Leaders
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General Fund

Professional Growth - To meet the requirements of Advance Kentucky and Race
to the Top, at least 50% of educators have accessed
professional learning opportunities through the professional
development of CIITS/EDS as evidenced in the annual
review of each teacher's Professional Growth Plan.
- Monitor the implementation through professional
development.

Performance Measures for Advance Kentucky and Race to
the Top (monitored by principals and district leadership):
- 75% of teachers evaluated as accomplished or developing
under the common statewide evaluation system
- 10% of teachers evaluated as exemplary under the
common statewide evaluation system
- 15% of teachers evaluated as ineffective under the
common statewide evaluation system

Professional
Learning

08/01/2013 12/20/2014 $0 Leadership

Professional Growth - To meet the requirements of Advance Kentucky and Race
to the Top, at least 50% of educators have accessed
professional learning opportunities through the professional
development arm of CIITS/EDS, as evidenced in the annual
review of each professional growth plan.
- Monitor the implentation through professional
development.

Professional
Learning

08/01/2013 12/20/2014 $0 District
Leadership

Increase Districtwide
Capacity

- Develop and implement a Leadership PLC to support the
understanding of PPGES.
- Utilize Leadership PLC to support observation proficiency
for the Kentucky Adapted Framework through Teachscape
- Monitor implementation of program through district review.

Professional
Learning

08/01/2013 12/20/2014 $0 District
Leadership

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide Professional
Development

- Provide professional development for teachers to
collaborate and refine the curriculum and assessment
alignment.
- Provide Visible Learning and Data Team training to
teacher leaders and leaders.
- Support teacher leaders and leaders as they form data
teams at their schools.
- Provide Leader in Me training to teachers and
administrators so they may implement the student
leadership program and collaborate with RTT-D project staff
and national coaches to continuously refine implementation
through on-site coaching and professional development.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor,
Curriculum
Coordinators

Total $9300
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Title I Part A

Other

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide Instructional
Coaching

- Provide resources and support to grades 4, 5, 6, 8, 10,
and 11 Writing/Language Mechanics teachers.
- Provide resources and support to Social Studies, Reading,
Math, and Science teachers at various grade levels.
- Support teachers as they analyze data to determine
achievement gaps and develop methods to close these
gaps.
- Monitor use of resources through classroom observations.

Professional
Learning

08/01/2013 12/20/2014 $5000 Instructional
Supervisor,
Curriculum
Consultants

Support the Program Review
Process

- Consult available resources to provide content-specific
Arts and Humanities and PL/CS professional development.
- Determine if the literacy/writing plans need to be revised
and what professional development needs to be provided
(based on Writing Program Review).
- Determine if additional coaching and training is needed for
K-3 teachers to implement the K-3 Program Review.
- Monitor implementation of program through district review.

Academic
Support
Program

08/01/2013 12/20/2014 $2000 Instructional
Supervisor,
Curriculum
Consultants,
Leadership

Total $7000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide Support and
Resources for Learning
Sessions

Provide teachers with resources and training for the
Learning Sessions, which are offered to all students in
Math, Language Arts, Social Studies, and Science on a
weekly basis. Students who are at-risk, below required CCR
benchmarks, and/or who are in the non-duplicated gap
group are targeted for these sessions. Monitor
implementation of program through program fidelity checks.

Tutoring 08/01/2013 12/20/2014 $4000 Instructional
Supervisor,
Curriculum
Coordinators

Provide Support and
Resources for Learning
Sessions

Provide teachers with resources and training for the
Learning Sessions, which are offered to all students in
Math, Language Arts, Social Studies, and Science on a
weekly basis. Students who are at-risk, below required CCR
benchmarks, and/or who are in the non-duplicated gap
group are targeted for these sessions.  Monitor
implementation of program through program fidelity checks.

Tutoring 08/01/2013 12/20/2014 $4000 Instructional
Supervisor,
Leadership,
Curriculum
Consultants
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District Funding

Provide Instructional
Resources

- Provide resources and training for teachers to use
technology resources, such as Smartpens and SMART
boards efffectively in their classrooms to increase student
engagement.
- Support teachers by providing trainings and resources as
they utilize on-line resources, such as ePrep and Discovery
Education.
- Monitor teachers' implementation of these resources
through observations and program fidelity checks.

Technology 08/01/2013 12/20/2014 $900 Instructional
Supervisor,
Curriculum
Coordinators

Provide Instructional
Resources

- Provide resources and trainings for teachers to use
technology, such as Smartpens and SMART boards,
effectively in their classrooms to increase student
engagement.
- Support teachers by providing trainings and resources as
they utilize on-line resources, such as ePREP and
Discovery Education.
- Monitor teachers' implementation of these resources
through observations and program fidelity checks.

Technology 08/01/2013 05/22/2014 $900 Instructional
Supervisor,
Curriculum
Consultants

Total $9800

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide Professional
Development

- Provide teachers with professional trainings to vertically
plan and refine curriculum and assessment alignment.
- Provide Kindergarten teachers with follow-up trainings to
administer the BRIGANCE Kindergarten Screener.
- Determine Professional Development needed for
instructional improvements.
- Consult available resources to support research-based
professional development and interventions across the
curriculum.
- Monitor PD through program fidelity checks.

Professional
Learning

08/01/2013 12/20/2014 $1000 Instructional
Supervisor,
Curriculum
Consultants

Implement Effective RTI Plan - Determine if teachers need additional training on how to
interpret data to align with instruction targeting specific
areas of deficit.
- Provide time for teachers to analyze student achievement
gap groups relative to state, district, and school assessment
systems. Teachers develop intervention strategies that are
research-based and matched to individual student needs.
- Support teachers in designing and delivering intensive
interventions.
- Provide professional trainings for new teachers to increase
teacher knowledge and skills beyond the Kentucky Teacher
Internship Program (KTIP).
- Monitor data analysis through classroom observations and
student learning.

Academic
Support
Program

08/01/2013 12/20/2014 $2600 Director of
Special
Education,
Instructional
Supervisor,
Curriculum
Consultants
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Grant Funds

Total $3600

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Leadership and Management Develop a district leadership team that reflects all
stakeholders.
Support efforts for Professional Development by providing
facilities, resources, and time.
Support schools in the following activities:
- Develop structures that support the development of
student and teachers leaders;
- Facilitate student goal setting for college and career
readiness;
- Ensure all students implement effective college and career
readiness goals;
- Collaborate with FRYSCs to provide college and career
readiness training for parents and to help remove college
and career readiness barriers at all grade levels.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Provide Professional
Development

- Provide teachers and leaders professional development to
collaborate and refine the curriculum and assessment
alignment.
- Provide Visible Learning and Data Team training to
teacher leaders and administrators, so they may form data
teams at their school.
- Support teacher leaders and leaders as they form data
teams.
- Provide Leader in Me training to teachers and
administrators so they may implement the student
leadership program and collaborate with RTT-D project staff
and national coaches to continuously refine implementation
through on-site coaching and professional devleopment.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor
and
Curriculum
Coordinators

Wider Community Support schools in the following activities:
- Collaborate with FRYSCs and Preschool Pals to promote
Kindergarten readiness;

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Teaching Support schools in the following activities:
- Use individual goal setting with students;
- Protect time for collaboration among teachers for a deeper
understanding and analysis of standards, assessments,
tasks through learning communities;
- Analyze annually summative assessment data, non-
cognitive data, and a variety of other data to develop a
school improvement plan inclusive of the personalized
learning plan;
- Analyze and review multiple data sources as an ongoing
process to guide teachers and students in maximizing time
for personalized learning.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants
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Learning Provide leadership opportunities for school staff.
Support schools in the following activities:
- Provide leadership opportunities for students;
- Complete an annual survey

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Increase District Wide
Engagement with CIITS

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each school.
- For sustainability, the new teacher academy will include
CIITS training for at least three hours annually. Each school
will conduct training specific to their schools as needed to
assist experienced teachers and indoctrinate new teachers
in their use of CIITS.
- CIITS teacher leaders provide on-going technical
assistance on the creation of lesson plans and
assessments in CIITS.
 CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the Assess Admin
module to create assessments.
- At least 50% of teachers have created and published
lesson plans through CIITS.
 - At least 50% of educators have used the School and
District Data module to view key performance indicators to
create reports to make decisions impacting classroom
teaching and learning.
- At least 55% of educators have participated in formal on-
line or face-to-face professional learning experiences on the
use of CIITS to increase their knowledge of how to
implement highly effective teaching and learning strategies
in the classroom.
Monitor implementation of CIITS to meet the RTT
requirements:
 - Provide support (e.g., job-embedded PD, coaching) to
teachers as they continue to use CIITS, so they feel
comfortable using CIITS in their daily instruction.
 - Approve unit plans and lesson plans that are submitted in
CIITS. Unit plans are approved at the district level by the
leadership team. Lesson plans are approved using state
criteria at the school level by the administrative team.
Teachers were required to have unit plans/lesson plans
uploaded before the end of the 2012-2013 school year.
-District leadership collaborates with teacher leaders to
provide on-going assistance with effectively using CIITS.
-Monitor through consistent review of CIITS usage by all
schools.

Academic
Support
Program

08/01/2013 12/20/2014 $2100 District
Leadership,
School
Administrator
s Teacher
Leaders
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Provide Professional
Development

- Provide teachers and leaders professional develpment to
collaborate and refine the curriculum and assessment
alignment.
- Provide Visible Learning and Data Team training to
teacher leaders and adminstrators so they may form data
teams at their school.
- Support teacher leaders and leaders as they form data
teams.
- Provide Leader in Me training to teachers and
adminstrators so they may implement the student
leadership program and collaborate with RTT-D project staff
and national coaches to continuously refine implementation
through on-site coaching and professional development.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor,
Curriculum
Consultants

Provide Professional
Development

- Provide professional development for teachers to
collaborate and refine the curriculum and assessment
alignment.
- Provide professional trainings for new teachers to increase
teacher knowledge and skills beyond the Kentucky Teacher
Internship Program (KTIP).
- Provide Visible Learning and Data Team training to
teacher leaders and leaders.
- Support teacher leaders and leaders in forming Data
Teams at their schools.
- Monitor through PD attendance, classroom observations,
and meetings with teachers.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor,
Curriculum
Consultants

Professional Development Design opportunities to accomplish kidFRIENDLy goals
among schools/across district.
Support and develop lead educator cohort across district.
Support schools in the following activities:
- Participate in appropriate PD activities and implement
suggestions from PD;
- Operationalize learning from PD
- Identify, support, and develop lead educators;
- Allocate PD time/days to accomplish goals;
- Develop demonstration classrooms;
- Ensure that teachers have appropriate time for
personalized professional development;
- Participate in learning networks.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Total $86000

Comprehensive District  Improvement Plan
Logan County School District

SY 2013-2014 Page 33
© 2013 AdvancED www.advanc-ed.org



Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Increase District Wide
Engagement with CIITS

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each school.
- For sustainability, the new teacher academy will include
CIITS training for at least three hours annually. Each school
will conduct training specific to their schools as needed to
assist experienced teachers and indoctrinate new teachers
in their use of CIITS.
- CIITS teacher leaders provide on-going technical
assistance on the creation of lesson plans and
assessments in CIITS.
 CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the Assess Admin
module to create assessments.
- At least 50% of teachers have created and published
lesson plans through CIITS.
 - At least 50% of educators have used the School and
District Data module to view key performance indicators to
create reports to make decisions impacting classroom
teaching and learning.
- At least 55% of educators have participated in formal on-
line or face-to-face professional learning experiences on the
use of CIITS to increase their knowledge of how to
implement highly effective teaching and learning strategies
in the classroom.
Monitor implementation of CIITS to meet the RTT
requirements:
 - Provide support (e.g., job-embedded PD, coaching) to
teachers as they continue to use CIITS, so they feel
comfortable using CIITS in their daily instruction.
 - Approve unit plans and lesson plans that are submitted in
CIITS. Unit plans are approved at the district level by the
leadership team. Lesson plans are approved using state
criteria at the school level by the administrative team.
Teachers were required to have unit plans/lesson plans
uploaded before the end of the 2012-2013 school year.
-District leadership collaborates with teacher leaders to
provide on-going assistance with effectively using CIITS.
-Monitor through consistent review of CIITS usage by all
schools.

Academic
Support
Program

08/01/2013 12/20/2014 $2100 District
Leadership,
School
Administrator
s Teacher
Leaders
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Provide Professional
Development

- Provide professional development for teachers to
collaborate and refine the curriculum and assessment
alignment.
- Provide professional trainings for new teachers to increase
teacher knowledge and skills beyond the Kentucky Teacher
Internship Program (KTIP).
- Provide Visible Learning and Data Team training to
teacher leaders and leaders.
- Support teacher leaders and leaders in forming Data
Teams at their schools.
- Monitor through PD attendance, classroom observations,
and meetings with teachers.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor,
Curriculum
Consultants

Provide Instructional
Resources

- Provide resources and training for teachers to use
technology resources, such as Smartpens and SMART
boards efffectively in their classrooms to increase student
engagement.
- Support teachers by providing trainings and resources as
they utilize on-line resources, such as ePrep and Discovery
Education.
- Monitor teachers' implementation of these resources
through observations and program fidelity checks.

Technology 08/01/2013 12/20/2014 $900 Instructional
Supervisor,
Curriculum
Coordinators

Provide Professional
Development

- Provide professional development for teachers to
collaborate and refine the curriculum and assessment
alignment.
- Provide Visible Learning and Data Team training to
teacher leaders and leaders.
- Support teacher leaders and leaders as they form data
teams at their schools.
- Provide Leader in Me training to teachers and
administrators so they may implement the student
leadership program and collaborate with RTT-D project staff
and national coaches to continuously refine implementation
through on-site coaching and professional development.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor,
Curriculum
Coordinators

Provide Instructional
Resources

- Provide resources and trainings for teachers to use
technology, such as Smartpens and SMART boards,
effectively in their classrooms to increase student
engagement.
- Support teachers by providing trainings and resources as
they utilize on-line resources, such as ePREP and
Discovery Education.
- Monitor teachers' implementation of these resources
through observations and program fidelity checks.

Technology 08/01/2013 05/22/2014 $900 Instructional
Supervisor,
Curriculum
Consultants
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Implement Effective RTI Plan - Determine if teachers need additional training on how to
interpret data to align with instruction targeting specific
areas of deficit.
- Provide time for teachers to analyze student achievement
gap groups relative to state, district, and school assessment
systems. Teachers develop intervention strategies that are
research-based and matched to individual student needs.
- Support teachers in designing and delivering intensive
interventions.
- Provide professional trainings for new teachers to increase
teacher knowledge and skills beyond the Kentucky Teacher
Internship Program (KTIP).
- Monitor data analysis through classroom observations and
student learning.

Academic
Support
Program

08/01/2013 12/20/2014 $2600 Director of
Special
Education,
Instructional
Supervisor,
Curriculum
Consultants

Support the Program Review
Process

- Consult available resources to provide content-specific
Arts and Humanities and PL/CS professional development.
- Determine if the literacy/writing plans need to be revised
and what professional development needs to be provided
(based on Writing Program Review).
- Determine if additional coaching and training is needed for
K-3 teachers to implement the K-3 Program Review.
- Monitor implementation of program through district review.

Academic
Support
Program

08/01/2013 12/20/2014 $2000 Instructional
Supervisor,
Curriculum
Consultants,
Leadership

Provide Instructional
Coaching

- Provide resources and support to grades 4, 5, 6, 8, 10,
and 11 Writing/Language Mechanics teachers.
- Provide resources and support to Social Studies, Reading,
Math, and Science teachers at various grade levels.
- Support teachers as they analyze data to determine
achievement gaps and develop methods to close these
gaps.
- Monitor use of resources through classroom observations.

Professional
Learning

08/01/2013 12/20/2014 $5000 Instructional
Supervisor,
Curriculum
Consultants

Provide Professional
Development

- Provide teachers with professional trainings to vertically
plan and refine curriculum and assessment alignment.
- Provide Kindergarten teachers with follow-up trainings to
administer the BRIGANCE Kindergarten Screener.
- Determine Professional Development needed for
instructional improvements.
- Consult available resources to support research-based
professional development and interventions across the
curriculum.
- Monitor PD through program fidelity checks.

Professional
Learning

08/01/2013 12/20/2014 $1000 Instructional
Supervisor,
Curriculum
Consultants

Increase Districtwide
Capacity

- Develop and implement a Leadership PLC to support the
understanding of PPGES.
- Utilize Leadership PLC to support observation proficiency
for the Kentucky Adapted Framework through Teachscape
- Monitor implementation of program through district review.

Professional
Learning

08/01/2013 12/20/2014 $0 District
Leadership
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Professional Growth - To meet the requirements of Advance Kentucky and Race
to the Top, at least 50% of educators have accessed
professional learning opportunities through the professional
development arm of CIITS/EDS, as evidenced in the annual
review of each professional growth plan.
- Monitor the implentation through professional
development.

Professional
Learning

08/01/2013 12/20/2014 $0 District
Leadership

Increase Districtwide
Capacity

- Support schools in building full Teacher capacity for
implementation of TPGES, incorporating the following:
Kentucky Framework for Teaching, Observation
Certification, Self-reflection, Student Growth Goal,
Professional Growth Goal Setting, Student Voice, and
Effective Feedback.
- Monitor implementation of program through district review.

Professional
Learning

08/01/2013 12/20/2014 $0 Instructional
Supervisor,
Curriculum
Consultants,
Leadership

Professional Growth - To meet the requirements of Advance Kentucky and Race
to the Top, at least 50% of educators have accessed
professional learning opportunities through the professional
development of CIITS/EDS as evidenced in the annual
review of each teacher's Professional Growth Plan.
- Monitor the implementation through professional
development.

Performance Measures for Advance Kentucky and Race to
the Top (monitored by principals and district leadership):
- 75% of teachers evaluated as accomplished or developing
under the common statewide evaluation system
- 10% of teachers evaluated as exemplary under the
common statewide evaluation system
- 15% of teachers evaluated as ineffective under the
common statewide evaluation system

Professional
Learning

08/01/2013 12/20/2014 $0 Leadership

Learning Provide leadership opportunities for school staff.
Support schools in the following activities:
- Provide leadership opportunities for students;
- Complete an annual survey

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Teaching Support schools in the following activities:
- Use individual goal setting with students;
- Protect time for collaboration among teachers for a deeper
understanding and analysis of standards, assessments,
tasks through learning communities;
- Analyze annually summative assessment data, non-
cognitive data, and a variety of other data to develop a
school improvement plan inclusive of the personalized
learning plan;
- Analyze and review multiple data sources as an ongoing
process to guide teachers and students in maximizing time
for personalized learning.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants
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Logan County High School

Leadership and Management Develop a district leadership team that reflects all
stakeholders.
Support efforts for Professional Development by providing
facilities, resources, and time.
Support schools in the following activities:
- Develop structures that support the development of
student and teachers leaders;
- Facilitate student goal setting for college and career
readiness;
- Ensure all students implement effective college and career
readiness goals;
- Collaborate with FRYSCs to provide college and career
readiness training for parents and to help remove college
and career readiness barriers at all grade levels.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Professional Development Design opportunities to accomplish kidFRIENDLy goals
among schools/across district.
Support and develop lead educator cohort across district.
Support schools in the following activities:
- Participate in appropriate PD activities and implement
suggestions from PD;
- Operationalize learning from PD
- Identify, support, and develop lead educators;
- Allocate PD time/days to accomplish goals;
- Develop demonstration classrooms;
- Ensure that teachers have appropriate time for
personalized professional development;
- Participate in learning networks.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Wider Community Support schools in the following activities:
- Collaborate with FRYSCs and Preschool Pals to promote
Kindergarten readiness;

Academic
Support
Program

11/15/2013 12/20/2014 $11200 Instructional
Supervisor,
Curriculum
Consultants

Total $89100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Provide Support and
Resources for Learning
Sessions

Provide teachers with resources and training for the
Learning Sessions, which are offered to all students in
Math, Language Arts, Social Studies, and Science on a
weekly basis. Students who are at-risk, below required CCR
benchmarks, and/or who are in the non-duplicated gap
group are targeted for these sessions.  Monitor
implementation of program through program fidelity checks.

Tutoring 08/01/2013 12/20/2014 $4000 Instructional
Supervisor,
Leadership,
Curriculum
Consultants
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Provide Support and
Resources for Learning
Sessions

Provide teachers with resources and training for the
Learning Sessions, which are offered to all students in
Math, Language Arts, Social Studies, and Science on a
weekly basis. Students who are at-risk, below required CCR
benchmarks, and/or who are in the non-duplicated gap
group are targeted for these sessions. Monitor
implementation of program through program fidelity checks.

Tutoring 08/01/2013 12/20/2014 $4000 Instructional
Supervisor,
Curriculum
Coordinators

Provide Professional
Development

- Provide teachers and leaders professional development to
collaborate and refine the curriculum and assessment
alignment.
- Provide Visible Learning and Data Team training to
teacher leaders and administrators, so they may form data
teams at their school.
- Support teacher leaders and leaders as they form data
teams.
- Provide Leader in Me training to teachers and
administrators so they may implement the student
leadership program and collaborate with RTT-D project staff
and national coaches to continuously refine implementation
through on-site coaching and professional devleopment.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor
and
Curriculum
Coordinators
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Increase District Wide
Engagement with CIITS

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each school.
- For sustainability, the new teacher academy will include
CIITS training for at least three hours annually. Each school
will conduct training specific to their schools as needed to
assist experienced teachers and indoctrinate new teachers
in their use of CIITS.
- CIITS teacher leaders provide on-going technical
assistance on the creation of lesson plans and
assessments in CIITS.
CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the Assess Admin
module to create assessments.
- At least 50% of teachers have created and published
lesson plans through CIITS.
 - At least 50% of educators have used the School and
District Data module to view key performance indicators to
create reports to make decisions impacting classroom
teaching and learning.
- At least 55% of educators have participated in formal on-
line or face-to-face professional learning experiences on the
use of CIITS to increase their knowledge of how to
implement highly effective teaching and learning strategies
in the classroom.
Monitor implementation of CIITS to meet the RTT
requirements:
 - Provide support (e.g., job-embedded PD, coaching) to
teachers as they continue to use CIITS, so they feel
comfortable using CIITS in their daily instruction.
- Approve unit plans and lesson plans that are submitted in
CIITS. Unit plans are approved at the district level by the
leadership team. Lesson plans are approved using state
criteria at the school level by the administrative team.
Teachers were required to have unit plans/lesson plans
uploaded before the end of the 2012-2013 school year.
- District leadership collaborates with teacher leaders to
provide on-going assistance with effectively using CIITS.
- Monitor through consistent review of CIITS usage by all
schools.

Academic
Support
Program

08/01/2013 12/20/2014 $0 District
Leadership,
School
Administrator
s, Teacher
Leaders
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Provide Professional
Development

- Provide teachers and leaders professional develpment to
collaborate and refine the curriculum and assessment
alignment.
- Provide Visible Learning and Data Team training to
teacher leaders and adminstrators so they may form data
teams at their school.
- Support teacher leaders and leaders as they form data
teams.
- Provide Leader in Me training to teachers and
adminstrators so they may implement the student
leadership program and collaborate with RTT-D project staff
and national coaches to continuously refine implementation
through on-site coaching and professional development.

Professional
Learning

08/01/2013 12/20/2014 $9300 Instructional
Supervisor,
Curriculum
Consultants

Total $26600
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KDE Needs Assessment 
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Introduction
 
The purpose of the School District (system) Needs Assessment is to use data and information to prioritize allocation of resources and

activities.
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Data Analysis

 

 

 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?

What does the data/information not tell you? 
 
Data was analyzed to determine patterns across the district in all content areas and at all grade levels. 

The following patterns emerged in the Achievement category:  fewer students scored Distinguished in reading and math at the HS level than

in ES & MS; a higher number of students scored Novice in social studies and science at the HS level than in ES & MS; more students scored

Distinguished in writing at the MS level than in ES & HS; and a lower number of students scored Proficient in writing at the ES level.

In the GAP category, there was a high number of students who scored Novice in reading at ALL grade levels, as well as in math at the ES

level, in language mechanics at the MS level, and in social studies and science at the HS level.  At the MS level, a high number of students

scored Proficient and Distinguished in science, while at the ES level, the number was substantially lower. 

The ACT-Explore results revealed that 81.2% of students met benchmark in English but only 31.8% in science. 

The highest Growth scores were at the HS level.  Consequently, high school ACT scores showed a 1.6 point increase.  However, only 9

more students qualified as College- and Career-Ready than not.
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Areas of Strengths

 

 

 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there

cause to celebrate? 
 
- District achieved Distinguished status for 2013

- All five Middle Schools achieved Distinguished status

- One Elementary School achieved Distinguished status

- One Elementary School achieved Proficient status

- High School achieved Proficient status

- High School Growth showed gains

 

In order to sustain our areas of strength, we are refining several strategies that we have successfully implemented, and we are constantly

evaluating and refining our instructional methods and resources.
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Opportunities for Improvement

 

 

 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
- Three Elementary schools were classified as Needs Improving

- Improve student reading across all grade levels and content areas

- Reduce novice in high school social studies and science

- Close gaps in all content areas

- Decrease Novices in all content areas

- Improve CCR readiness at high school

- Improve proficiency in Arts/Humanities, PL/CS, Writing, and K-3 Programs

 

To improve these areas of need, we are planning professional development, providing teachers with instructional resources/strategies, and

supporting teachers in their classroom instruction by encouraging them and providing them with tools to continuously improve instruction and

student engagement.  
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Oversight and Monitoring

 

 

 
Describe your processes and interventions for monitoring continuous improvement. 
 
- Monitor at-risk students' reading progress through READ 180 and System 44 student improvement data

- Monitor student reading and math progress through benchmark assessments and student improvement data

- Annual reports to the Board of Education by principals regarding K-PREP scores

- Semi-annual reports to the Board of Education on student progress in reading and math using Discovery Education data

- Follow-up surveys of teachers

- Use CIITS for instructional planning and analysis of data  
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Conclusion

 

 

 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Our next step is to plan and implement several methods of improvement, so we can reach all of our delivery targets for 2014.  
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Compliance and Accountability  - Districts 
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Introduction
 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to ensure that

students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on student needs by bringing

together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and closing achievement gaps between

subgroups of students, by building upon school and district capacity for high quality planning, and by making connections between the funds

that flow into the district and the priority needs in schools.

Your school’s plans for improvement must be based on careful and honest analysis of data, address all content areas, and clearly address

gaps in student achievement. 
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Planning and Accountability Requirements

 

 

 
Our district ensure that teachers are equitably distributed throughout the district to ensure that all students are college and career

ready. Equitable Distribution:  poor and minority students are not taught at higher rates than other students by inexperienced,

unqualified, or out-of-field teachers.  
 
Goal 1:

Proficiency Goal: Increase the proficiency levels in all content areas by 2014.  
 
 
Measurable Objective 1:

collaborate to meet all 2014 delivery targets for CCR, Proficiency, and Gap  by 05/22/2014 as measured by K-PREP. 
 
 
Strategy1:

Instructional Coaching  - Support and provide resources for teachers and students to increase student achievement in proficiency, gap, and

CCR standards.

Research Cited:  
 

 
Narrative:

District establishes program to increase teacher knowledge and skills above and beyond the Kentucky Teacher Internship Program (KTIP),

such as professional learning communities for new teachers and mentor teachers/instructional coaches across the district AND to devleop a

plan to place teachers in areas that match their strengths with student needs. 

 
Our district has identified specific strategies to address areas for improvement identified in the TELL KY Survey results. 
 
Goal 1:

State Proficiency Goal: Increase the averaged combined reading and math K-PREP scores for elementary and middle school students from

44% to 72% in 2017.  
 
 
Measurable Objective 1:

Activity - Provide Instructional Coaching Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide resources and support to grades 4, 5,
6, 8, 10, and 11 Writing/Language Mechanics
teachers.
- Provide resources and support to Social
Studies, Reading, Math, and Science teachers
at various grade levels.
- Support teachers as they analyze data to
determine achievement gaps and develop
methods to close these gaps.
- Monitor use of resources through classroom
observations.

Professional
Learning 08/01/2013 12/20/2014 $5000 - Title I Part A

Instructional
Supervisor,
Curriculum
Consultants
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collaborate to  increase the 2013 averaged combined reading and math K-PREP scores from 52.6% to 63.9% in elementary; 56% to 64.2%

in middle; 54.2% to 60.6% in high school by 05/22/2014 as measured by K-PREP. 
 
 
Strategy1:

CIITS - Teachers and leaders use CIITS to continuously improve instructional practices and student engagement.

Research Cited: Kentucky Initiative  
 

 
Strategy2:

Professional Development  - - Vertical planning and team planning during district professional development days provide time to refine

curriculum and assessment alignment.

- Visible Learning and Data Team training provides schools with the needed resources to develop data teams at each school.

 

Activity - Increase District Wide Engagement
with CIITS

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each
school.
- For sustainability, the new teacher academy
will include CIITS training for at least three
hours annually. Each school will conduct
training specific to their schools as needed to
assist experienced teachers and indoctrinate
new teachers in their use of CIITS.
- CIITS teacher leaders provide on-going
technical assistance on the creation of lesson
plans and assessments in CIITS.
 CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the
Assess Admin module to create assessments.
- At least 50% of teachers have created and
published lesson plans through CIITS.
 - At least 50% of educators have used the
School and District Data module to view key
performance indicators to create reports to
make decisions impacting classroom teaching
and learning.
- At least 55% of educators have participated in
formal on-line or face to face professional
learning experiences on the use of CIITS to
increase their knowledge of how to implement
highly effective teaching and learning strategies
in the classroom.
Monitor implementation of CIITS to meet the
RTT requirements:
 - Provide support (e.g., job-embedded PD,
coaching) to teachers as they continue to use
CIITS, so they feel comfortable using CIITS in
their daily instruction.
 - Approve unit plans and lesson plans that are
submitted in CIITS. Unit plans are approved at
the district level by the leadership team. Lesson
plans are approved using state criteria at the
school level by the administrative team.
Teachers were required to have unit
plans/lesson plans uploaded before the end of
the 2012-2013 school year.
-District leadership collaborates with teacher
leaders to provide on-going assistance with
effectively using CIITS.
-Monitor through consistent review of CIITS
usage by all schools.

Academic
Support
Program

08/01/2013 12/20/2014 $2100 - Grant Funds

District Leadership,
School
Administrators
Teacher Leaders
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Research Cited: John Hattie -  Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible

Learning for Teachers: Maximizing Impact on Learning (2011).   
 

 
Goal 2:

State CCR Graduation Goal: Increase the state cohort graduation rate from 76% to 90% by 2015.  
 
 
Measurable Objective 1:

collaborate to increase the cohort freshman graduation rate from 91.5% to 92.2%  by 05/22/2014 as measured by the graduation formula. 
 
 
Strategy1:

Best Practice  - Teachers receive technology resources to improve instructional strategies and student engagement. Teachers are provided

training to use these resources. To help students master the CCR standards, they are provided with on-line resources, such as ePrep and

Discovery Education. These resources provide formative assessments and benchmark assessments. Teachers use the data from these on-

line resources as methods to inform their instruction.

Research Cited: Best Practice, Fourth Edition: Bringing Standards to Life in America's Classrooms

Steven Zemelman, Harvey Daniels (2012)

 
 

 
Strategy2:

Professional Development  - Professional Development days provide teachers time to collaborate and refine the curriculum and assessment

alignment.

Activity - Provide Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide professional development for teachers
to collaborate and refine the curriculum and
assessment alignment.
- Provide professional trainings for new
teachers to increase teacher knowledge and
skills beyond the Kentucky Teacher Internship
Program (KTIP).
- Provide Visible Learning and Data Team
training to teacher leaders and leaders.
- Support teacher leaders and leaders in
forming Data Teams at their schools.
- Monitor through PD attendance, classroom
observations, and meetings with teachers.

Professional
Learning 08/01/2013 12/20/2014 $9300 - Grant Funds

Instructional
Supervisor,
Curriculum
Consultants

Activity - Provide Instructional Resources Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide resources and training for teachers to
use technology resources, such as Smartpens
and SMART boards efffectively in their
classrooms to increase student engagement.
- Support teachers by providing trainings and
resources as they utilize on-line resources,
such as ePrep and Discovery Education.
- Monitor teachers' implementation of these
resources through observations and program
fidelity checks.

Technology 08/01/2013 12/20/2014 $900 - Other

Instructional
Supervisor,
Curriculum
Coordinators

Comprehensive District  Improvement Plan
Logan County School District

SY 2013-2014 Page 53
© 2013 AdvancED www.advanc-ed.org



Visible Learning and Data Team training is provided for teacher leaders and administrators to develop data teams.

Leader in Me training is provided for teachers and administrators.

Leadership and teachers will participate in job-embedded professional development to learn how to personalize learning for students.

Leadership and teachers will participate in job-embedded professional development provided by the RTT-D project to gain an understanding

of competency-based learning.

Research Cited: John Hattie - Visible Learning: A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible Learning

for Teachers: Maximizing Impact on Learning (2011).  Stephen Covey - The Leader in Me (2008). 
 

 
Strategy3:

Targeted Interventions - Learning Sessions provide targeted interventions for all students, including at-risk students and students in the non-

duplicated gap group, who need specific help meeting the College and Career standards.

Research Cited: Kentucky Best Practice  
 

 
Goal 3:

State CCR Goal:  Increase the percentage of students who are college and career ready from 34% to 68% by 2015. 
 
 
Measurable Objective 1:

collaborate to increase the percentage of students who take AP courses to 60% and the percentage of students enrolled in AP courses who

make a 3 or higher on the AP exams to 50% by 05/22/2014 as measured by enrollment numbers in AP class and released AP scores . 
 
 
Strategy1:

Professional Development-AP - Professional Development days provide teachers and leaders time to collaborate and refine the curriculum

Activity - Provide Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide professional development for teachers
to collaborate and refine the curriculum and
assessment alignment.
- Provide Visible Learning and Data Team
training to teacher leaders and leaders.
- Support teacher leaders and leaders as they
form data teams at the high school.
- Provide Leader in Me training to teachers and
administrators so they may implement the
student leadership program and collaborate
with RTT-D project staff and national coaches
to continuously refine implementation through
on-site coaching and professional development.

Professional
Learning 08/01/2013 12/20/2014 $9300 - General Fund

Instructional
Supervisor,
Curriculum
Coordinators

Activity - Provide Support and Resources
for Learning Sessions

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Provide teachers with resources and training for
the Learning Sessions, which are offered to all
students in Math, Language Arts, Social
Studies, and Science on a weekly basis.
Students who are at-risk, below required CCR
benchmarks, and/or who are in the non-
duplicated gap group are targeted for these
sessions.  Monitor implementation of program
through program fidelity checks.

Tutoring 08/01/2013 12/20/2014 $4000 - Other

Instructional
Supervisor,
Leadership,
Curriculum
Consultants
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and assessment alignment.

Visible Learning and Data Team training is provided for teacher leaders and administrators to develop data teams at the high school.

Leader in Me training is provided for teachers and administrators.

Leadership and teachers will participate in job-embedded professional development to learn how to personalize learning for students.

Leadership and teachers will participate in job-embedded professional development provided by the RTT-D project to gain an understanding

of competency-based learning.

Research Cited: John Hattie - Visible Learning:  A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible

Learning for Teachers:  Maximizing Impact on Learning (2011).  Stephen Covey - The Leader in Me (2008). 
 

 
Measurable Objective 2:

collaborate to increase the percentage of students who are college and career ready from 52.7% to 57.4%  by 05/22/2014 as measured by

the Unbridled Learning CCR formula. 
 
 
Strategy1:

Best Practice - Teachers receive technology resources to improve instructional strategies and student engagement. Teachers are provided

training to use these resources. To help students master the CCR standards, they are provided with on-line resources, such as ePrep and

Discovery Education. Teachers use these resources as methods to inform their instruction.

Research Cited:  
 

 
Strategy2:

Targeted Interventions - Learning Sessions provide targeted interventions for all students, including at-risk students and students in the non-

duplicated gap group, who need specific help meeting the College and Career standards.

Activity - Provide Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide teachers and leaders professional
development to collaborate and refine the
curriculum and assessment alignment.
- Provide Visible Learning and Data Team
training to teacher leaders and administrators,
so they may form data teams at their school.
- Support teacher leaders and leaders as they
form data teams.
- Provide Leader in Me training to teachers and
administrators so they may implement the
student leadership program and collaborate
with RTT-D project staff and national coaches
to continuously refine implementation through
on-site coaching and professional devleopment.

Professional
Learning 08/01/2013 12/20/2014 $9300 - Grant Funds

Instructional
Supervisor and
Curriculum
Coordinators

Activity - Provide Instructional Resources Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide resources and trainings for teachers
to use technology, such as Smartpens and
SMART boards, effectively in their classrooms
to increase student engagement.
- Support teachers by providing trainings and
resources as they utilize on-line resources,
such as ePREP and Discovery Education.
- Monitor teachers' implementation of these
resources through observations and program
fidelity checks.

Technology 08/01/2013 05/22/2014 $900 - Other

Instructional
Supervisor,
Curriculum
Consultants
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Research Cited: Kentucky Best Practice

National Center on Response to Intervention (NCRTI), 2010 
 

 
Strategy3:

CIITS - Teachers use CIITS in order to create assessments, upload lesson plans/unit plans, and analyze EPAS/K-PREP available in CIITS.

 

Research Cited: Kentucky Initiative  
 

Activity - Provide Support and Resources
for Learning Sessions

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Provide teachers with resources and training for
the Learning Sessions, which are offered to all
students in Math, Language Arts, Social
Studies, and Science on a weekly basis.
Students who are at-risk, below required CCR
benchmarks, and/or who are in the non-
duplicated gap group are targeted for these
sessions. Monitor implementation of program
through program fidelity checks.

Tutoring 08/01/2013 12/20/2014 $4000 - Other

Instructional
Supervisor,
Curriculum
Coordinators
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Strategy4:

Professional Development-CCR - Professional Development days provide teachers and leaders time to collaborate and refine the curriculum

and assessment alignment. 

Visible Learning and Data Team training is provided for teacher leaders and administrators to develop data teams.

Leader in Me training is provided for teachers and administrators.

Leadership and teachers will participate in job-embedded professional development to learn how to personalize learning for students.

Leadership and teachers will participate in job-embedded professional development provided by the RTT-D project to gain an understanding

of competency-based learning.

Research Cited: John Hattie - Visible Learning:  A Synthesis of Over 800 Meta-Analyses Relating to Achievement (2009) and Visible

Learning for Teachers:  Maximizing Impact on Learning (2011).  Stephen Covey - The Leader in Me (2008). 
 

Activity - Increase District Wide Engagement
with CIITS

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Action Plan for CIITS Usage:

- Continue to support teacher leaders in each
school.
- For sustainability, the new teacher academy
will include CIITS training for at least three
hours annually. Each school will conduct
training specific to their schools as needed to
assist experienced teachers and indoctrinate
new teachers in their use of CIITS.
- CIITS teacher leaders provide on-going
technical assistance on the creation of lesson
plans and assessments in CIITS.
CIITS RTT Goals for 2013-2014:
- At least 50% of educators have used the
Assess Admin module to create assessments.
- At least 50% of teachers have created and
published lesson plans through CIITS.
 - At least 50% of educators have used the
School and District Data module to view key
performance indicators to create reports to
make decisions impacting classroom teaching
and learning.
- At least 55% of educators have participated in
formal on-line or face to face professional
learning experiences on the use of CIITS to
increase their knowledge of how to implement
highly effective teaching and learning strategies
in the classroom.
Monitor implementation of CIITS to meet the
RTT requirements:
 - Provide support (e.g., job-embedded PD,
coaching) to teachers as they continue to use
CIITS, so they feel comfortable using CIITS in
their daily instruction.
- Approve unit plans and lesson plans that are
submitted in CIITS. Unit plans are approved at
the district level by the leadership team. Lesson
plans are approved using state criteria at the
school level by the administrative team.
Teachers were required to have unit
plans/lesson plans uploaded before the end of
the 2012-2013 school year.
- District leadership collaborates with teacher
leaders to provide on-going assistance with
effectively using CIITS.
- Monitor through consistent review of CIITS
usage by all schools.

Academic
Support
Program

08/01/2013 12/20/2014 $0 - No Funding Required

District Leadership,
School
Administrators,
Teacher Leaders
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Goal 4:

State GAP Reduction Goal: Increase the average combined reading and math proficiency ratings for all students in the non-duplicated gap

group from 33% in 2012 to 66.5% in 2017. 
 
 
Measurable Objective 1:

collaborate to increase the averaged combined reading and math 2013 proficiency rating for students in the non-duplicated gap groups in

elementary from 43.8% to 56.6%; middle 46.1% to 55.2%; high school 42.2% to 50.9% by 05/22/2014 as measured by K-PREP. 
 
 
Strategy1:

Best Practice - Teachers analyze student achievement gap groups relative to state, district, and school assessment systems (K-PREP,

EPAS, Discovery Education, formative assessments, etc.). Teachers develop and implement intervention strategies that are research-based

and matched to individual student needs.

Research Cited:  
 

 
Goal 5:

Program Review Goal: Increase the percentage of proficient and distinguished programs in the Arts and Humanities, PL/CS, K-3, and Writing

Program Reviews by 2014.  
 

Activity - Provide Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide teachers and leaders professional
develpment to collaborate and refine the
curriculum and assessment alignment.
- Provide Visible Learning and Data Team
training to teacher leaders and adminstrators so
they may form data teams at their school.
- Support teacher leaders and leaders as they
form data teams.
- Provide Leader in Me training to teachers and
adminstrators so they may implement the
student leadership program and collaborate
with RTT-D project staff and national coaches
to continuously refine implementation through
on-site coaching and professional development.

Professional
Learning 08/01/2013 12/20/2014 $9300 - Grant Funds

Instructional
Supervisor,
Curriculum
Consultants

Activity - Implement Effective RTI Plan Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Determine if teachers need additional training
on how to interpret data to align with instruction
targeting specific areas of deficit.
- Provide time for teachers to analyze student
achievement gap groups relative to state,
district, and school assessment systems.
Teachers develop intervention strategies that
are research-based and matched to individual
student needs.
- Support teachers in designing and delivering
intensive interventions.
- Provide professional trainings for new
teachers to increase teacher knowledge and
skills beyond the Kentucky Teacher Internship
Program (KTIP).
- Monitor data analysis through classroom
observations and student learning.

Academic
Support
Program

08/01/2013 12/20/2014 $2600 - District Funding

Director of Special
Education,
Instructional
Supervisor,
Curriculum
Consultants
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Measurable Objective 1:

collaborate to increase the percentage of proficient and distinguished programs in the Arts and Humanities, PL/CS, K-3, and Writing Program

Reviews by 05/22/2014 as measured by Program Review rubric classifications. 
 
 
Strategy1:

Program Review  - Specific Professional Development is provided for each Program Review area to encourage continuous growth and best

practice.

 

Professional Development is based on student data, school data, and teachers' professional growth plans.

Research Cited: Kentucky Best Practice  
 

 
Goal 6:

Proficiency Goal: Increase the proficiency levels in all content areas by 2014.  
 
 
Measurable Objective 1:

collaborate to meet all 2014 delivery targets for CCR, Proficiency, and Gap  by 05/22/2014 as measured by K-PREP. 
 
 
Strategy1:

Professional Learning - Provide Professional Development for teachers, so they may continuously modify instruction to meet student needs

and support proficient student work.

Research Cited: Kentucky Best Practice  
 

Activity - Support the Program Review
Process

Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Consult available resources to provide
content-specific Arts and Humanities and
PL/CS professional development.
- Determine if the literacy/writing plans need to
be revised and what professional development
needs to be provided (based on Writing
Program Review).
- Determine if additional coaching and training
is needed for K-3 teachers to implement the K-3
Program Review.
- Monitor implementation of program through
district review.

Academic
Support
Program

08/01/2013 12/20/2014 $2000 - Title I Part A

Instructional
Supervisor,
Curriculum
Consultants,
Leadership
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Goal 7:

PPGES:  Every school is led by an effective leader. 
 
 
Measurable Objective 1:

collaborate to increase Principal capacity for implementation of PPGES to 100%  by 06/30/2014 as measured by the number of principals

who have engaged in PPGES Professional Learning as well as mastery of Teachscape proficiency.. 
 
 
Strategy1:

PPGES - Collaborate to provide Professional Learning to all principals regarding the multiple measures of PPGES as measured by the

number of principals who have engaged in PPGES Professional Learning as well as mastery of Teachscape proficiency during the 2013-

2014 school year.

Research Cited: Kentucky Initiative 
 

 

 
Goal 8:

Activity - Provide Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Provide teachers with professional trainings to
vertically plan and refine curriculum and
assessment alignment.
- Provide Kindergarten teachers with follow-up
trainings to administer the BRIGANCE
Kindergarten Screener.
- Determine Professional Development needed
for instructional improvements.
- Consult available resources to support
research-based professional development and
interventions across the curriculum.
- Monitor PD through program fidelity checks.

Professional
Learning 08/01/2013 12/20/2014 $1000 - District Funding

Instructional
Supervisor,
Curriculum
Consultants

Activity - Increase Districtwide Capacity Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Develop and implement a Leadership PLC to
support the understanding of PPGES.
- Utilize Leadership PLC to support observation
proficiency for the Kentucky Adapted
Framework through Teachscape
- Monitor implementation of program through
district review.

Professional
Learning 08/01/2013 12/20/2014 $0 - No Funding Required District Leadership

Activity - Professional Growth Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- To meet the requirements of Advance
Kentucky and Race to the Top, at least 50% of
educators have accessed professional learning
opportunities through the professional
development arm of CIITS/EDS, as evidenced
in the annual review of each professional
growth plan.
- Monitor the implentation through professional
development.

Professional
Learning 08/01/2013 12/20/2014 $0 - No Funding Required District Leadership
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TPGES Goal:  Every student is taught by an effective teacher. 
 
 
Measurable Objective 1:

collaborate to increase Teacher capacity for implementation of TPGES to 100% by 06/30/2014 as measured by the number of teachers who

have engaged in TPGES Professional Learning during the 2013-2014 school year.. 
 
 
Strategy1:

TPGES - Collaborate to provide Professional Learning to all teachers regarding the multiple measures of TPGES as measured by the

number of teachers who have engaged in TPGES Professional Learning during the 2013-2014 school year.

Research Cited: Kentucky Initiative 
 

 

 
Goal 9:

Personalized Learning Plan Goal:  All students and staff collaborate to implement the vision of the RTT-D kidFRIENDLy grant in order to

ensure all students are on track to be college- and career-ready. 
 
 
Measurable Objective 1:

collaborate to implement schools' Personalized Learning Plans for the RTT-D grant  by 12/20/2014 as measured by RTT-D grant

Activity - Increase Districtwide Capacity Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- Support schools in building full Teacher
capacity for implementation of TPGES,
incorporating the following:  Kentucky
Framework for Teaching, Observation
Certification, Self-reflection, Student Growth
Goal, Professional Growth Goal Setting,
Student Voice, and Effective Feedback.
- Monitor implementation of program through
district review.

Professional
Learning 08/01/2013 12/20/2014 $0 - No Funding Required

Instructional
Supervisor,
Curriculum
Consultants,
Leadership

Activity - Professional Growth Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

- To meet the requirements of Advance
Kentucky and Race to the Top, at least 50% of
educators have accessed professional learning
opportunities through the professional
development of CIITS/EDS as evidenced in the
annual review of each teacher's Professional
Growth Plan.
- Monitor the implementation through
professional development.

Performance Measures for Advance Kentucky
and Race to the Top (monitored by principals
and district leadership):
- 75% of teachers evaluated as accomplished
or developing under the common statewide
evaluation system
- 10% of teachers evaluated as exemplary
under the common statewide evaluation system
- 15% of teachers evaluated as ineffective
under the common statewide evaluation system

Professional
Learning 08/01/2013 12/20/2014 $0 - No Funding Required Leadership

Comprehensive District  Improvement Plan
Logan County School District

SY 2013-2014 Page 61
© 2013 AdvancED www.advanc-ed.org



requirements. 
 
 
Strategy1:

Personalized Learning Plan - Teachers and Adminstration at each school will develop a Personalized Learning Plan to guide the vision of the

RTT-D grant and implement it to benefit all students and improve the learning culture.

Research Cited: Kentucky Initiative 
 

 
 

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount &

Source Staff Responsible

Design opportunities to accoomplish
kidFRIENDLy goals among schools/across
district.
Support and develop lead educator cohort
across district.
Support schools in the following activities:
- Participate in appropriate PD activities and
implement suggestions from PD;
- Operationalize learning form PD
- Identify, support, and develop lead educators;
- Allocate PD time/days to accomplish goals;
- Develop demonstration classrooms;
- Ensure that teachers have appropriate time for
personalized professional development;
- Participate in learning networks.

Academic
Support
Program

11/15/2013 12/20/2014 $11200 - Grant Funds

Instructional
Supervisor,
Curriculum
Consultants
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KDE Assurances - District 
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Introduction
 
KDE Assurances for Districts
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District Assurances

 

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. All schools in our district have planned or

developed strategies to increase parental
involvement in the design, implementation,
evaluation and communication of data and
information.

Yes

Label Assurance Response Comment Attachment
2. The current school year Comprehensive District

Improvement Plan (CDIP) and all our schools
Comprehensive School Improvement Plans
(CSIPs) are available for stakeholders to
examine on the district website.

Yes www.logan.kyschools.us

Label Assurance Response Comment Attachment
3. All teachers in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
4. All paraeducators in our district including those

providing services to private school students
are highly qualified.

Yes

Label Assurance Response Comment Attachment
5. All schools in our district notify parents when

their children are taught for four or more
consecutive weeks by teachers who are not
highly qualified.  If no, list the schools below.

Yes

Label Assurance Response Comment Attachment
6. Our district provides professional development

for staff based on a comprehensive needs
assessment, which included a review of
academic achievement data and additional
criteria, to ensure all students are college and
career ready.

Yes

Label Assurance Response Comment Attachment
7. Our district has planned strategies to recruit

and retain highly qualified teachers.
Yes
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Label Assurance Response Comment Attachment
8. Our district will allocate and spend federal

program funds only on programs and activities
for identified eligible students and will maintain
appropriate financial records in this regard.

Yes

Label Assurance Response Comment Attachment
9. Our district ensure that program funds are

targeted to schools that have the lowest
proportion of highly qualified teachers, have the
largest average class size, or are identified as
focus or priority schools.

Yes

Label Assurance Response Comment Attachment
10. Our district ensures that all class-size reduction

teachers are utilized to reduce class size below
the state requirements.  Paraprofessionals are
utilized to meet the state requirements before
hiring any additional teachers serving in that
capacity.

Yes

Label Assurance Response Comment Attachment
11. Our district ensure class-size reduction needs

are determined by analysis of data complied
through such processes as achievement test
results, needs assessments, and class size
data reviews.

Yes

Label Assurance Response Comment Attachment
12. Our district ensure that all personnel

compensated from federal program funds are
performing assignments aligned to the program
purpose according to the program plan and
appropriate documentation is maintained.

Yes

Label Assurance Response Comment Attachment
13. Our district ensures that private schools have

been consulted with regard to available federal
funds for use with eligible students and/or
teachers according to federal program
requirements.

Yes

Label Assurance Response Comment Attachment
14. Our district ensures that services provided to

private schools with federal funds are delivered
according to specific federal program
requirements and appropriate documentation is
maintained.

Yes
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Label Assurance Response Comment Attachment
15. Procedures have been established for the

identification and tracking of purchases made
with federal funds, including the retrieval and/or
disposal of materials when no longer needed.

Yes

Label Assurance Response Comment Attachment
16. Our district ensures that all federal program

complaint procedures have been
communicated to all stakeholders and are
properly implemented when applicable.

Yes

Label Assurance Response Comment Attachment
17. Our district maintains proper time and effort

documentation for all personnel paid with
federal funds according to specific federal
program requirements.

Yes

Label Assurance Response Comment Attachment
18. Our district ensures proper maintenance of

records according to federal program
guidelines.

Yes

Label Assurance Response Comment Attachment
19. Our district has followed the proper procedures

for the acquisition of equipment and materials
with federal funds.

Yes

Label Assurance Response Comment Attachment
20. Our district ensures that all federal programs

are evaluated annually for program
effectiveness and compliance.

Yes

Label Assurance Response Comment Attachment
21. Our district ensures that only eligible schools

are served by Title I, Part A.
Yes

Label Assurance Response Comment Attachment
22. Our district ensures that low-income data for all

schools is taken on the same day.
Yes

Label Assurance Response Comment Attachment
23. Our district ensures that district and school

allocations on the Title I Ranking Report
correspond with the MUNIS budget.

Yes
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Label Assurance Response Comment Attachment
24. Our district ensures that there is documentation

to support the child count for local institutions
for neglected children that was submitted to
KDE.

No This does not apply to our district.

Label Assurance Response Comment Attachment
25. Our district ensures that setaside funds for

neglected institutions in the district are
expended on identified student needs.

No Our district does not have any
neglected institutions.

Label Assurance Response Comment Attachment
26. Our district ensures that neglected student

needs were identified through consultation with
staff at all neglected institutions in the district.

No This does not apply to our district.

Label Assurance Response Comment Attachment
27. Our district ensures that Title I funds are

reserved and expended to meet the needs of
homeless children and youth in non-Title I
schools.

Yes

Label Assurance Response Comment Attachment
28. Our district ensures that if it receives more than

$500,000 in Title I, Part A funding, 1% of the
total district allocation has been reserved for
parent involvement activities and that 95% of
the reserved funds has been allocated to
eligible schools including eligible private
schools.

Yes

Label Assurance Response Comment Attachment
29. Our district ensures that parents are involved in

deciding ways in which parent involvement
funds are used.

Yes

Label Assurance Response Comment Attachment
30. Our district ensures that there is an annual

meeting to inform parents of program
requirements, including the right of parents to
be involved in planning, review and
improvement of parent programs.

Yes
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Label Assurance Response Comment Attachment
31. Our district ensures that all parents of students

in Title I schools have been notified that they
may request information regarding the
professional qualifications of their child's
teachers.

Yes

Label Assurance Response Comment Attachment
32. Our district ensures that it communicates with

school councils/school staff on an ongoing
basis including information on program
requirements, analysis of data and review of the
schoolwide program (SWP) or targeted
assistance (TAS) program plan to ensure
compliance and effectiveness.

Yes

Label Assurance Response Comment Attachment
33. Our district ensures that private schools (within

and outside the district) serving students from
participating public school attendance areas
have been contacted to offer equitable services.

Yes

Label Assurance Response Comment Attachment
34. Our district ensures that written affirmation

signed by an official from each of the
participating private schools that consultation
occurred during the design, implementation,
and assessment of the Title I activities in the
private schools is maintained.

Yes

Label Assurance Response Comment Attachment
35. For any staff member that does not meet the

highly qualified teacher status, the district
develops an individual plan to assist them with
becoming highly qualified.

Yes

Label Assurance Response Comment Attachment
36. Our district ensures that district and school

allocations on the Title II Teacher Quality
Program Budget correspond with the MUNIS
budget.

Yes
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Superintendent Evaluation Assurance 
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Introduction
 
The purpose of the Kentucky Superintendent Evaluation Diagnostic is to ensure critical conversations between superintendents and local

boards of education are regularly occurring for continuous improvement in each district in Kentucky.  Appropriate evidence would include

uploaded minutes of the board of education where financial management, facilities and, student performance have been discussed. 
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Superintendent Evaluation Assurance

 

 

 

Label Assurance Response Comment Attachment
The district certifies that the Superintendent
Evaluation has been completed and submitted
in ASSIST and that all supporting artifacts and
evidence have been uploaded to support said
responses to show alignment with the Kentucky
Board of Education goals for student
achievement, operational efficiency and the
communication and collaboration of district
leadership.

Yes

Comprehensive District  Improvement Plan
Logan County School District

SY 2013-2014 Page 72
© 2013 AdvancED www.advanc-ed.org



 

School Safety Assurance 
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Introduction
 
In response to recent tragic events in our nation’s schools, during the 2013 legislative session the Kentucky General Assembly took action,

through the passage of Senate Bill 8/House Bill 354, to assure that our schools are safer places for students and staff to work and learn.

Among other things, SB8/HB354 required changes to emergency plan requirements, the development of school safety practices, and

additional severe weather, lockdown and earthquake drills.  The bill also required local school district superintendents to verify to the

Kentucky Department of Education that all schools in the district are in compliance with these requirements.  This diagnostic is the means by

which this reporting is accomplished.  
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School Safety Assurance

 

 

 

Label Assurance Response Comment Attachment
The district certifies that the it has submitted the
required School Safety diagnostic in ASSIST to
verify that it is in compliance with SB/HB354  to
assure schools are safer places for students
and staff and that school safety practices are
being developed and are in place.

Yes
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Compulsory Attendance Age (Senate Bill 97)

Assurance 
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Introduction
 
Senate Bill 97 authorizes local school boards to pass a district-wide policy extending the compulsory school age requirement from age 16 to

age 18 for all students residing in the district.  When fifty-five percent of the school districts in the state adopt such a policy, all remaining

school districts are required to do so, effective with the school year that occurs four (4) years after the 55% threshold is met.  The 55%

threshold of 96 districts was met in July of this year, activating the requirement for all remaining school districts to enact a policy within the

statutory time frame.      
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Compulsory Attendance Age (Senate Bill 97)

 

 

 

Label Assurance Response Comment Attachment
The Board certifies that the Raising the
Compulsory Attendance Age diagnostic has
been completed and submitted in ASSIST and
that all supporting artifacts have been uploaded
to support said responses to show alignment
with Senate Bill 97.

Yes
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